Republic of the Philippines
National Electrification Administration
“he lot Performance Governance System - Tnotitutionalized Hational Government AHgency

2 March 2011

| MEMORANDUM No. 2011-005

TO ; ALL ELECTRIC COOPERATIVES (ECs)

SUBJECT : Tentative Result of the Year 2010 EC Categorization

Attached is the tentative result of the Year 2010 EC Categorization. The
EC Categorization Committee applied the same set of criteria used in the
evaluation of the ECs' operational performance for Year 2009. However,
revision of the Categorization criteria and the crafting of other performance
standards which shall be applied starting performance Year 2011 is
presently being undertaken by NEA in consultation with the ECs.

In this regard, ECs are given the opportunity to review their own
Categorization standing, and if reconsideration is to be pursued, please
submit pertinent documents to the Strategic Planning Division, Corporate
Planning Office not later than 10 March 2011 to support your request. The
official result will be released by 25 March 2011.

This document can be accessed through the NEA website:
www.nea.qgov.ph.

EDITA S. BUENO
Administrator

NATIONAL ELECTRIFICATION
ADMINISTRATION

[N REFLYING. PLS. CITE: HDRB1739R4

[T T

“F'NF.A Building, No. 57 NIA Road, Government Center, Diliman, Quezon City, & 929-1909, www.nea.gov.ph
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2010 EC CATEGORIZATION

TENTATIVE
o — Amortization Payment| System Loss Collection Payment to PIN(I)T— Level of Energization Result of Deme{;ﬂ Phomts 2010 2009
Major Incentive | Major|incentive| Efficiency | GENCO NGCP CO::" Brgy. |Incentive| Connections |Finc'l Optn A dvaasnce Total| Category| Category
~EGION |
_ € 12.35 97 Res - C 5 Within [ 100 112 Net Margin 18 o
ILOCOS NORTE 15 5 15 8 5 10 7 3 5 0 90 A% A
: C 12.37 100 Res - C C Within | 100 143 Net Margin 13
HOROEAIR 15 2 22 15 8 5 0 | 7 3 5 0 2| A A+
C 12.75 100 | Res-C C Within | 100 106 Net Margin 47
LA UNION 2 57 15 8 5 0 | 7 3 - 0 ] A i
Res # 12.97 96 Res - 2 C  [within] 100 [ 125 Net Margin 48 |
CENTRAL PANGASINAN —— 51 75 5 5 70 K 3 5 0 g A A
-@W e of
B
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2010 EC CATEGORIZATION TENTATIVE

_ Amortization Payment| System Loss : Payment to Non- Level of Energization . |[Demerit Points 2010 2008
COOPERATIVE Collection P Result of Cash
Major | Incentive | Major|Iincentive| Efficiency| GENCO | NGCP g:’set' Brgy. Incentive| Connections |Finc'l Optn| dvaasnce Total| Category| Category
nTCION I : -
Res -C 8.14 100 c Within | 100 : 90 Net Margin 17 ' : -
BATANES 12 25 | 2 15 15 110 | 7 3 5 0 ea | A | A
| C 111.41 97 Res- C C Within | 100 104 Net Margin 15
CAGRTAN 15 | 2 | 23 15 8 5 0 | 7 [ 3 | 5 0 s | A A
| ¢ ] 13.39 97 C C | within [ 100 198 Net Margin 25
CACAYANT 15 7 21 7 15 10 5 0 | 7 3 5 0 5| A At
C 13.70 93 Res-2 | C Within | 100 103 Net Margin 49
ISABELAI 15 20 13 0 5 0 | 7 3 5 o |78 A A
v
57"
¢ /’U
2
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2010 EC CATEGORIZATION

TENTATIVE
Amortization Payment Syste'm Loss Collection Payment to Non- Level of Energization Result of Demerit Points 2010 2009
COOPERATIVE Major Incentive | Major|incentive| Efficiency| GENCO NGCP F'g::r Brgy. |Incentive| Connections | Finc'l Optn Aél:vaasnhce Total| Category| Category
~ARDILLERA AUTONOMOUS REGION (CAR)
Res # 9.46 100 c* C “Within ] 100 99 Net Loss 43
BENGUET 15 ) % | 2 15 10 5 0 | 7 3 0 0 52| At A
s o c 13.83] 89 o) G Within | 100 53 Net Margin 0
IFUGAC 15 20 | 2 3 10 5 0 | 7 3 5 0 g A B
C 14.09 96 Res - C e Within | 100 57 Net Margin 25
KALINGA-APAYAQ 15 20 15 8 5 0 | 7 3 5 0 | A As
C 12.43 99 C C [ within| 100 42 Net Margin 2
MTFRONINGE 15 22 | 2 15 10 g 10 | 7 2 5 0 5| A o
* With underbilling 2GYTV
& p
fi
/
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2010 EC CATEGORIZATION

TENTATIVE
COOPERATIVE Amo‘rtization Paynrnent §y.stem LosrC; Collection ~ Payment to j Pfio\;; Level of Fnergization . Result of De:n'\uecr';ta :hotnts 2010 2009
Major | Incentive | Major|incentive| Efficiency| GENCO | NGCP Cost Brgy. |Incentive| Connections | Finc'l Optn Adsorite Total| Category | Category
REGIONIN - _ |
R — ) P freyeen 1z Ll s |
TARLACH 5 Z | i a it § =16 | 7 s . ﬁét l;d.argin 20? _97 i At
NUEVA ECIJA | R-|e§ # L_‘l 5541 ?g Reg -C = 5C V\{lilgin 120 . . ‘Igﬁ Net I\glargin 208 75 B A
NUEVA ECIJA Il - Area 1 R;ag # .1-22.218 513; Reg -C 5C W1ig1in 120 ‘1;9 Net Iglargin 304 5 A A+
NUEVA ECIUAIi - Area 2 = : w | i — e % 128 _Ne‘_“snargin e 5| A+ A+
|: PRESCO 1% 1 9;;6 ?: Reg— C 5C V\J;itc:ﬂn 120 -' c'l' —N91 P;'Iargin 202 5 A+ A+
B e e e R . |~
i SAMPAKGAL "t ' R:_\;.C 1?5355 1 899 Reg—2 ] 5c W1ig1in 130 126 NetOLoss ?‘% = B c_
] DAMPANGAI Reﬁ 6}1 9 19628 ?g 1; 5(: V\.-:lit(;ﬂn 120 (;, ' _NetULoss 309 . ” .
T o e I e e
ZAMBALES | R-?ss # 1:;.58 ?g 1% 5C \N:Iiglin 120 121 Net I\élargin - 104 55 A A
et 2T | pero e
*2010 ICPM not submitted Page 4of 15
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2010 EC CATEGORIZATION

TENTATIVE
COOPERATIVE Amortization Payment| System Loss Conecn; Payment to PNon- Level of Energization —— Demeéit Phoints' 2010 2009
Major | Incentive | Major|Incentive| Efficiency| GENCO | NGCP g;‘:;‘r Brgy. |Incentive| Connections |Finc'l Optn| dvaasnce Total| Category| Category
REGION IV - A (CALABARZON) _
' Res-C 14.83 92 Res - 1 C Within | 100 69 Net Margin 10
LAGUNA 12 5 i 12 5 5 0 | 7 3 5 0 66| ©° B
' S 13.37 95 Res - C o Within | 100 165 Net Margin 0
SNTANGAD 15 2 21 15 8 5 0 | 7 3 5 0 o1 | A* Ak
Res # 10.91 95 1 C Within | 100 112 Net Margin 0 -
BRTANGAST 15 2 23 | 15 8 5 0| 7 3 5 0 53 | A il
c [ 16.77 95 Res-C|] C Within | 100 85 Net Margin 0
QUEZON | 15 7 0 7 15 8 5 0 | 7 3 5 0 7] © g
c 12.87 97 Res - 3 5 Within | 99 39 Net Margin 17
| QUEZON 15 51 1 1 15 ©) 5 10 | 6 1 5 0 7% A A
27 Y
& bl Z//u
o
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| -2b10 EC CATEGORIZATION TENTATIVE

COOPERATIVE Amortization Payment | System Loss Collection Payment to P'ic::e:r Level of Energization Resulbof Dem%:t F’homts 2010 2009 |
Major Incentive | Major|Incentive| Efficiency| GENCO | NGCP Cost Brgy. |Incentive| Connections | Finc'l Optn A dvaas;-nce Total{ Category Category‘
REGION IV - B (MIMAROPA) . )
. ' Res-C 11.28 98 Cc Within | 100 127 Net Margin 5
LUBANG 12 7] 23 | 2 15 15 0 | 7 3 5 0 o5 | At ;
C 14.99 100 Res-1 | Within [ 100 | 49 Net Margin 6
OCCIDENTAL MINDORO |—2 e = > 0 T 7 > 5 0 7] B | °©
c 10.67 100 C Within | 100 119 Net Margin 0
ORIENTAL MINDORO o= 5 23 = Te 30 = 3 z 5 8 A+ A+
- 19.04 9 c* Within | 100 ] 56 Net Loss 23
MARINDUQUE = : 5 = = 0 7 3 0 0 6] ° B
€ 9.87 100 c Within [ 100 120 Net Margin 0
TABLAR 15 7 25 5 | 15 T 10 [ 7 3 5 0 ] A At
C 13.28 96 17 Within | 100 108 Net Margin 37
ROMBLON 15 21 15 0 0 | 7 3 5 0 w A A
C 11.44 92 c Within | 100 110 Net Margin 0
EUBHANGA 15 23 | 1 12 15 0 | 7 3 5 0 91 ] At A
* Und~ - court litigation
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2010 EC CATEGORIZATION

TENTATIVE
R Amortization Payment| System Loss Collaction Payment to l:Jl‘flon— Level of. Energization Result of Demecrit F;a'mts 2010 2009
Major Incentive | Major|Incentive| Efficiency| GENCO NGCP g::;\r Brgy. |Incentive| Connections | Finc'l Optn A dvaasnce Total| Category| Category
REGION V
Res # 9.84 93 Res - 1 c Within_| 100 . . 116 Net Margin 27
CAMARINES NORTE 15 25 | 2 13 5 5 0 | 7 3 5 0 g0 | At By
; R-15 22.06 100 Res-2 | Res-C | Within | 100 140 Net Loss 21
CAMARINES SUR | & 5 o5 5 3 10 = 3 3 = o D E
R-32 24.16 85 11 Res-C | Within | 100 139 Net Margin 32
CAMARINES SUR |lI ® 5 7 . 5 7 - = 3 5 5 =7 E E
G 16.52 93 C C Within | 100 132 Net Margin 12
CAMARINES SUR IV 15 0 1 13 | 10 5 | 10 7 3 5 0 |69 B | B |
Res - C 12.88 95 Res-C | Res-C | Within | 100 103 |Net Margin 14
SORSOGON | 12 7 21 15 8 4 0 | 7 3 5 0 g A B
Res # 14.16 97 c* Within | 100 88 Net Margin 43 '
CATANDUANES 15 20 15 15 10 | 7 3 5 0 0| A* At
Res - C ' 22.64 ' 99 Res - 6 | Within | 100 111 Net Loss 0 ]
WESBATE 12 2 0| 2 B B) 0 [ 7 3 0 0 ] P | P
Res-C| 20.02 85 Res - C Within | 100 259 Net Margin 63
TICAC 12 0 5 12 0 | 7 ‘ 3 5 N 53] P Bl
“With delayed issuance of credit memo :
v
-
/L-yl-"f/
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2010 EC CATEGORIZATION

TENTATIVE
P Amortization Payment| System Loss Collection Payment to PNQC\:\T(;r Level of Energization Baslf of Demeg; F;]omts 2010 2009
Major Incentive | Major|Incentive| Efficiency| GENCO | NGCP Cost Brgy. |Incentive| Connections |Finc'l Optn Advasnc:e Total|{ Category| Category
SIONVIE s -
Cavi AN & ' 9.72 100 Res-C G Within | 100" 146 Net Margin 9 A+ P
, ' 15 25 1 15 8 5 10 7 3 5 0 94
g 11.54 98 C C | within] 100 | - 112 Net Margin 0 :
il 15 2 22 15 10 5 0 | 7 3 5 0 | A i
C ] 12.56 100 C & Within | 100 207 Net Margin| 0
CAPIZ 15 21 | 1 15 10 5 10 | 7 3 5 | 0 2| A | A
C 10.53 99 C C Within | 100 89 Net Margin 0
SO 15 2 23 15| 10 5 10 [ 7 3 5 0 s A A
& 12.54 96 e | & Within | 100 115 Net Margin 32
ILLoH 15 2 21 15 10 5 10 | 7 3 5 0 | M A+
C 12.68 95 C C Within | 100 94 Net Margin 45
QIO 15 2 21 15 70 5 10 7" 3 s 0 m] M At
[ Res# | 15.16 98 e c Within | 100 87 Net Margin 43
QUIMARAS 15 2 5 15 10 5 0 | 7 3 5 0 7] A A
C 12.52 %5 | C e Within | 190 216 Net Margin 29 ;
“VRESCO 15 i 21 15 [ 10 5 0 | 7 3 | 5 0o ez | A &
B EE= ' 12.09 96 C C Within | 100 30 Net Margin 15
GENTRALNEGROS 15 2 22 15 10 5 0 | 7 1 5 0 2] At A
*Excluding barangays waived for QTPs by DOE
p ' Page 8 of 15
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2010 EC CATEGORIZATION

TENTATIVE
R Amortization Payment| System Loss Collectiohl Payment to PNon~ Level of Energization Result of Demecr;it Phoints 2010 | 2009 |
Major Incentive | Major|Incentive| Efficiency| GENCO NGCP g::r Brgy. |Incentive| Connections |Finc'l Optn Advaasnce Total| Category Categoryl
TCGION VI
. - 1 | . 412.89 | .98 . C C Within | 100 194 Net Margin 27
| T NEGRESOR. 15 1 21 15 10 5 10 | 7 i 3 G 0 oz M ¥
C 10.54 100 1 Within | 100 95 Net Margin 14
BANTAYAL 15 .23 15 12 10 7 3 5 0 90 Ar A
C 9.25 100 c* & Within | 100 105 Net Margin 0 i Ll
CERU! 15 25 15 10 5 10 ] 7 3 5 0 = A | B
= c 7.39 99 c* Cc Within | 100 161 Net Margin 0
GEBUII 15 2 25 | 2 15 10 5 0 [ 7 3 | 5 0 5| At il
[ C 5.51 100 C = Within | 100 128 Net Margin 0 ]
GEEEN 15 25 [ 2~ | 15 0 5 1 10 | 7 3 5 0 il Ax
C 9.86 100 c Within [ 100 125 Net Margin 0
SHALIIOR 15 2 25 15 15 10 | 7 3 5 v (e | #
& 8.98 100 C Within | 100 107 Net Margin 68
EAae 15 1 25 15 15 0 | 7 3 5 M %] A A
; ' G 6.78 100 C Cc Within | 100 107 Net Margin 0
S 15 [ 25 15 10 5 0| 7 7 5 0 %5 | A -
C 11.48 97 c c Within | 100 175 Net Margin 0 :
o ans 15 2 23 15 10 5 0 | 7 3 5 0 5| A* =
* Under court litigation M
** Incentive for attaining the lowest system loss in the grid ¥ i g
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2010 EC CATEGORIZATION

TENTATIVE
COOPERATIVE Aménization Payl.'nent Sy.stem Losi.s Colle?ction Payment to pli?:{;r Level of I.Energization‘ Besult of Demecriatlsl:-;oints 2010 2009
Major Incentive | Major|incentive Efﬁczency GENCO | NGCP Cost Brgy. |Incentive| Connections | Finc'l Optn P— Total Category Category
_TREGION_\_IH[__ - _ S e -
| LEYTE I/DORELCO - R'?SS# 14597 — ?g 1% 5C W;Elh'm 1(7)0 634 Net I\élargm 30? - A A
e e —gel e [ | ¢ W[ O T -
T o — 7 1K e 2 [T |
B LEYTE IV — 1(; 112.§6 1 . 11050 1%. 5(: V\J;it{i)'.in 120 1;’2 Net n5z1argin 107 | A+ P
LEYTE V 105 5 1 ‘35124 11050 1([)) 5C V\{Iitahin 1 20 - 31?' Net I\ga rg_in 451 - A+ At
I. S — 1(;5' ; 1:%5 11050 1% ;: w11tcr]11n 130 1 ;3 Net hsflargin 106 . i i R
BILIRAN s ] T:;;Agz | ?g 1% 5(:‘ V\Tc?.m e 834 S e - ;1 Af At
SAMAR | 1(“3‘5 ; 1;611 ?g le Reg—C 5C \c‘\{ligﬂn f;i 112 1;9 Net& REL 106 - A B
I - e o o B e
EASTERN SAMAR 1% 1?629 ?ﬁ g gl W;ihhin 1(7JO. 313 634 Net hgargin 409 - c B
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2010 EC CATEGORIZATION

TENTATIVE
P Amortization Payment| System Loss Collection Payment to |:INon- Level of Energization Result of Demecr;t Phomts 2010 | 2009
. Major Incentive | Major|Incentive| Efficiency| GENCO | NGCP 8:3? Brgy. |Incentive| Connections | Finc'l Optn Advaasnce Total| Category| Category
REGION IX . _ _ - . -
- C 14.40 94 24" C Within | 100 172 Net Loss 24 _
| ZPMBCRNGANORTE ¢ 20 14 0 5 10 7 3 0 0 7] B B
C 11.99 100 C C Within | 100 76 Net Margin 0
ZAMEOANGASUR | 15 2 22 15 10 5 10 7 3 E—: 0 5 |° At At
c 13.88 g5 1 C Within | 100 60 Net Margin 46
ZAMBOANGA SUR I 15 20 15 8 5 0 1 7 3 5 0 @] A As
‘:. c 17.46 96 Res -6 C Within | 100 225 Net Loss 42
COMEQANGAGHY 15 2 0 15 3) 5 10 ¥ 3 0 0 5] P-

* Penalties subject to congressional condonation
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2010 EC CATEGORIZATION

TENTATIVE
COOPERATIVE Amortization Payment| System Loss Collaction Payment to Phtl)?e—r_ Level of Energization Result of Demegit F;oims 2010 2009
Major Incentive | Major|Incentive| Efficiency| GENCO NGCP ik Brgy. |Incentive| Connections {Finc'l Optn A dvaasnce Total| Category) Category
REGION X L
g ' G 12.33 96 7 C Within | 100 89 Net Margin 50
MISAMIS OCCIDENTAL | —= 53 T 3 g 10 = 3 | 5 ) B A A+
e, C 10.86 95 C C Within | 100 144 Net Margin 39
| MISAMIS OCCIDENTAL Il —% 55 T o 5 T - 3 = 3 53 A+ A+
C 5.99 100 e | C Within | 100 52 Net Margin 48
MISAMIS ORIENTAL | 75 > 5% Te 0 E 10 - 3 = 5 57 A+ A+_
c | 11.76 98 C C Within | 100 110 Net Margin 15
MISAMIS ORIENTAL Ii 15 T2 55 T T z 10 - 3 : 9 33 A+ A+
G 10.51 9 ¢ c Within | 100 64 Net Margin| - 46
BUKIDNON | 15 7 23 | 2 15 10 5 70 | 7 3 5 0 56 | A i
i. e 1 12.76 95 C C Within [ 100 46 Net Margin 16
| BMKIDNONY 15 2 21 15 10 i 0 | 7 2 5 0 g A%
c 13.82 100 C C Within | 100 367 Net Margin 15
CAMGUIN 15 7] 20 15 10 5 0 | 7 3 5 0 | M i
1€ 9.83 100 1 C Within | 100 64 387 Net Margin 46 :
LANAC NORTE 15 25 15 8 5 10 | 7 1 3 5 0 m] & | A
* With underbilling @T’jﬂ Vv
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2010 EC CATEGORIZATION

TENTATIVE
COOPERATIVE Amortization Payment| System Loss Collection Payment to Phi?:.c;r . Level of Energization | Bl of Demegt Phomts 2010 2009
Major Incentive | Major|Incentive| Efficiency| GENCO NGCP Cost Brgy. |Incentive| Connections | Finc'l Optn Advaasnce TotaliCategory| Category
'REGION XI _ )
i G- 10.65 95 C E Within | 100 328 Net Margin 43
DAVAD ORIENTAL 15 7 23 15 10 5 0 | 7 3 5 0 sa | M il
C 14.41 95 2 | G Within | 100 134 Net Margin 33
e NS 75 3 20 15 5 5 0 | 7 3 5 0 7| A o
c 5.87 95 C C Within | 100 70 Net Margin 44
HEHSSR 15 2 25 | 2 15 10 5 10 | 7 T 3 5 0 5| A Ao
REGION XII | o
G 14.03 94 1 C Within [ 100 136 Net Margin 0
NORTH COTABATO 15 2 20 14 8 5 0 | 7 3 5 0 gg| A A
C 11.61 99 C Within | 100 62 Net Margin 8
ROUTHCOTABRIQ) 5 3 22 15 10 5 0 ] 7 3 5 0 9| A As
C 13.11 98 C C Within | 100 217 Net Margin 47 o
SCOMTH SRTABAISE —% 2 21 | 2 15 10 5 0 | 7 3 5 0 55 | A =
C 13.32 95 1 C Within [ 99 101 Net Margin 19 '
SHCTANFUIDRRAT 15 2 21 15 8 5 10 | 6 3 5 0 so| A* A
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2010 EC CATEGORIZATION

TENTATIVE
COOPERATIVE Amortization Payment| System Loss Collection Payment to I:,I\.Ie:m— Level of Energization Result of Demecr;it F’hoints 2010 2009
Major Incentive | Major|incentive| Efficiency| GENCO NGCP g;w;r Brgy. |Incentive| Connections | Finc'l Optn A dvaasnce Total| Category | Category
AUTONOMOUS REGION IN
MUSLIM MINDANAO (ARMM) : )
R-8 24.26 48 75 Within | 100 27 Net Loss 3,880
L ® 0 2 0 0 10 7 0 0 (20) © E
C 8.87 84 Res - C Within | 100 16 Net Margin 44 |
SUSHISLAND 15 7 25 | 2 4 12 10 | 7 0 5 0 2] » 5
Cc 29.47 39 39 Within | 100 47 Net Loss 4,791
—. 15 0o | 1 0 0 10 | 7 2 | o 20) 5] F e
R -16 23.99 66 Res - 65 Within | 100 369 Net Loss 1,334
BASILAN ® 0 0 ©) 0 | 7 3 0 20) | E ol
R-16 18.26 19 ; 158 Res - C " 100 ks Net Loss 23
LANAQSMA @ 0 3 0 0 4 0 7 0 0 0 51 F E
Res # | 47.02 51 53 cC | @ | 98 26 Net Loss 50
MAGUINDANAQO 5 | 0 0 0 5 6 5 0 i) B 31 D D |
2010 COB not submitted
**2010 ICPM not submitted J
M~
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2010 EC CATEGORIZATION

TENTATIVE
O Amortization Payment| System Loss Collsction Payment to F,Non— Level of Energization Résult 6f Demegt F;oints 2010 2009
Major Incentive | Major|Incentive| Efficiency| GENCO NGCP g:f;r Brgy. |Incentive| Connections |Finc'l Optn A dvaasnce Total| Category| Category
CARAGA -
— c 14.05 97 C C Within | 100 89 Net Margin 0 ‘
AGUSAN NORTE 5= 20- 15 10 5 0 7 T ER T gor| A | A
: C 13.32 96 1 c Within | 100 114 Net Margin 39 '
AGURAN SUR 15 7 21 15 8 5 0 | 7 3 5 0 50| A Ak
_ Res # 12.65 100 [ 1 C | within [ 100 114 Net Margin 21 1
SURIGACNORTE 15 1 21 | 1 15 8 5 0 [ 7 3 5 0 o | A A
C 5.80 100 C C Within | 100 77 Net Margin 0
BIARGAR 15 1 25 15 10 5 10 | 7 3 |5 0 E Rl
C [ 5.25 99 C Within [ 100 117 Net Margin 0 I
BINARATIELAND 15 1 2% | 2* 15 15 10 | 7 3 5 0 | A il
[ C 12.71 97 1 C Within | 100 275 Net Margin 40 |
SURIGACSUR]  I—% 21 15 8 5 0 | 7 3 5 0 gg| A il
c 11.09] 98 C C Within [ 100 209 Net Margin 18 | ;
SURIGAGBUR 15 23 | 15 10 5 0 | 7 3 5 0 o3| A il

* Incentive for attaining the lowest system loss

C - Current
Res - Restructured
Res #

- With restructured loan but regularly paying amortization for at least two (2) years

Page 15 of 15
CATEGIO



